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ArtSci Strategic Planning Process – Dean’s Office 

 

    

 

   

 
 
 
 
 
 
 
 

 

 

               

 

 

 

 

 

 

 

  

 

 

 

  

Working Group (WG) 
Strategic Planning Retreats 
• Research 
• Undergraduate Education 
• Graduate Education 
• People and Missions 

Strategic Planning Leadership 
Committee 

   Present Strategic Plan to 
College of Arts and Sciences 

Reality Test Strategic Plan 
Draft with Key Stakeholders 

 

Strategic Planning Leadership 
Committee Strategic Plan Draft 

 

Idea Papers 

4 Working Groups 

WG Draft 
Planning Reports 

Publish Final ArtSci 
Strategic Plan 

Key Stakeholder 
Focus Groups 

WG Final Planning 
Reports 

Phase 2 
Drafting ArtSci Strategic Plan   
(June – August 2025) 

Phase 3 
Finalizing and presenting 
ArtSci Strategic Plan 
(September-October 2025) 
 
Dean’s State of the College – 
Presentation of Strategic Plan 
(October 2025) 

Phase 1 
Dean’s 
Announcement and Process 
Launched (August 2024) 

Working Group  
Idea Retreats 
(Spring 2025) 

DEADC Final Idea 
Papers 

DEADC Subcommittees   

DEADC 

Subcommittee Draft 
Idea Papers 

Working Group 
Preliminary Reports  
(April 10, 2025) 

DEADC Planning  
(February 28, 2025) 

Town Hall Meeting 

Online Survey 

WG Preliminary 
Planning Reports 

DEADC Meeting 
Discussions 

Town Hall Meeting & 
Stakeholder Survey 
(April-May 2025) 

Working Group            
Final Reports  
(May 30, 2025) 

Draft Strategic Plan           
(August 31, 2025) 
 

Subcommittee  
Idea Papers 
(May 9, 2025) 


